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DIY vs Yottaa:

The case for smarter
performance management

Discover how Yottaa's eCommerce performance management solutions outperform do-it-yourself (DIY) approaches,

delivering faster site speeds, enhanced user experience, and measurable ROl with minimal resource investment.

Managing eCommerce performance in-house — or using a DIY approach
— is resource-intensive, complex, and often ineffective at keeping up with
today’s fast-moving digital landscape. Shoppers now expect seamless
functionality, faster load times and tailored experiences, but shrinking
attention spans leave little room for error. Performance optimization

isn't a one-time project, but a continuous initiative that requires ongoing
maintenance to prevent slowdowns, reduce bounce rates, and maintain

your competitive edge.

Why DIY Falls Short:

« Complexity Overload

Competing priorities, from overseeing third-party apps and optimizing
for Core Web Vitals to responding to day-to-day site needs,
overwhelms teams. As shopper expectations evolve, it becomes
harder to balance these tasks or understand how one change impacts
another, leading to inefficiencies and siloed optimization efforts.

« Resource-Intensive

DIY requires specialized teams, constant monitoring, and significant
time investment. These efforts often come at the expense of higher-
value projects such as driving innovation or scaling the business to
meet growth demands. Without 24/7 coverage, businesses struggle
to handle off-peak traffic spikes or app failures, resulting in missed

revenue opportunities and strained resources.

Limited Visibility

Identifying and resolving bottlenecks across various third-party
tags and large assets is like searching for a needle in a haystack. For
example, a cart abandonment spike might be the result from a single
JavaScript error or failing third-party widget. Without a centralized
view, teams can spend hours piecing together customer complaints,
log files and vague analytics, leading to slow resolution times and

poor shopper experiences.

Reactive, Not Proactive

DIY approaches often fix issues only after they've occurred. For
example, relying solely on CrUX (Chrome User Experience Report) data
— Google's 28-day trailing performance metrics — means identifying
problems well after they've impacted shoppers. Traffic surges during

a promotion, for instance, could cause a product detail page (PDP) to
crash. By the time a solution is implemented, frustrated shoppers have

already abandoned their carts, and revenue has already been lost.

One-Time Fixes

Static in-house optimizations fail to adhere to dynamic storefronts,
app updates, and traffic surges. For instance, a previously optimized
landing page might slow down after a new app is added. Without

ongoing adjustments, site speed and user experience suffer.

/4

yottaa.com




Why Yottaa? Smarter - Real-Time Insights
Performance Optimization Proactively monitors, detects, and alerts performance issues like

traffic surges or JavaScript errors, enabling quick resolution before

shoppers or revenue is impacted. For example, a third-party script
Yottaa offers a smarter, more automated approach to eCommerce ] ' o ' )
) ) delaying checkout can be identified in real-time, allowing
performance, addressing the complexity of modern storefronts at scale. ) ) )
. o o immediate action.
By providing proactive insights and automated optimizations, Yottaa

empowers brands and retailers to deliver fast, reliable and high-converting . Effortless Integration

storefronts, while freeing internal teams to focus on innovation and . ) )
) Seamlessly integrates with any eCommerce platform (e.g., Shopify,
growth. Yottaa redefines eCommerce performance management by . .
Salesforce Commerce Cloud, BigCommerce, Magento) and requires

removing the guesswork and heavy-lifting. o ) ) o
minimal setup, freeing your team to focus on high-value initiatives

. Automation at Scale and innovation, rather than troubleshooting.

Continuously optimizes third-party apps and dynamic page loading . Future-Proofed Optimization

to boost page speeds and Core Web Vitals. By automating the ) ) ) ) )
) o B Adapts to evolving third-party apps, traffic fluctuations, and site
sequencing of apps and prioritizing critical content, Yottaa creates ) ) .
configurations to ensure consistent, long-term performance.

user experiences that drive conversions and revenue. ) o L )
Continuous monitoring and optimizations ensure your site stays

. Proven ROI fast, reliable and ready to meet future demands.

Tracks measurable improvements in revenue, session depth, and . Developer Tooling

bounce rates, translating site performance into business outcomes. ) ) ) )
o Provides advanced developer debugging tools like yo.utils.console,
eCommerce storefronts optimized by Yottaa see up to 30% fast page ) o ) ) )
to deliver deep visibility into JavaScript errors, third-party impacts,

load speeds and up to 10% lift in conversions — clear, quantifiable ) ) ) .
and resource loading sequences. Integrated with proactive alerting

gains that directly impact the bottom line.
systems such as Anomaly Al, these tools enable development teams

to identify and resolve performance bottlenecks quickly, ensuring

continuous optimization and seamless user experiences.

How Yottaa Delivers Value

Yottaa capabilities not only optimize performance but also ensure

long-term scalability and shopper satisfaction.

1. Application Sequencing

Automatically prioritizes and sequences third-party apps to ensure

optimal load order, reducing latency and improving site speed.

2. Cache Experience

Proactively prefetches and caches critical pages at the browser

level, for faster, more app-like instant loading and improving Core
Web Vitals like Largest Contentful Paint (LCP).

3. Context Intelligence 4. Anomaly Al
Tailors performance optimizations to individual shopper contexts Detects and alerts unusual traffic patterns, performance issues,
(e.g., device, location, connection type), ensuring a seamless and third-party failures in real-time, preventing disruptions before
user-specific experience. they impact shoppers.
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5. Real User Monitoring

Tracks real user behavior and performance metrics, providing insights
into site performance and shopper interactions.

6. Core Web Vitals Diagnostics
Measures Google key metrics (LCP, CLS, INP), helping brands identify

and resolve speed and user experience issues that directly impact

search visibility and conversions.

Criteria DIY

Time to implement Lengthy, often taking weeks

Community Benchmarking

Compares your site performance against industry peers, providing
insights to fine-tune your eCommerce strategy and remain competitive.

Unlike DIY solutions that rely on fragmented tools and guesswork,
Yottaa provides a unified platform to analyze, optimize, and refine
site performance in real time. From detecting bottlenecks to making
data-driven adjustments, Yottaa ensures your site stays fast, reliable,
and conversion-ready — helping your team deliver a superior shopper

experience effortlessly.

Yottaa

Fast, often in hours

Ease of use Complex, requires ongoing technical expertise, often Easy-to-use platform, minimal effort required by teams
siloed to dev teams
Automation Manual updates and maintenance required Fully automated optimizations and monitoring

All-in-one solution Requires multiple tools and resources

Combines performance monitoring, optimizations,

and scalability in one

Third-party knowledge

Manual tracking and testing, no centralized database

2,000+ app database to inform app optimizations

Third-party

management constant tuning

Basic, manual optimizations like deferring tags require

Automated sequencing of third-party tags for

continuous optimization

Browser caching*
ongoing manual updates

Requires custom configuration, testing, and

Automatically prefetches commonly accessed pages
and stores them for fast loading

Expertise & support

Internal team or consultants required to manage

Dedicated CSMs provide expert guidance

Cost efficiency High hidden costs (labor, tools, time)

Predictable cost, proven ROI

Performance
monitoring

and lacks real-user data

Reliance on basic tools like Lighthouse or

PageSpeed Insights provides limited visibility

Comprehensive data tracks real-user behavior,
third-party impacts, and browser-specific trends in

real time with up to 13 mos data retention

Ongoing maintenance

High, results frequent updates and manual adjustments

Minimal, automatic updates with consistent results

Impact on development Dev teams spend significant time managing Frees dev team to focus on high-value projects
resources performance
ROI Hard to calculate, may require additional Measurable ROl with clear metrics

tracking resources

*not available for all eCommerce platforms

With Yottaa, performance monitoring and optimization is no longer a daunting,

Start Your Smarter
Performance Journey

resource-intensive task. It's an automated, intelligent solution that ensures your site

is always fast, reliable, and optimized for every visitor.
with Yottaa

Take the next step today: Visit yottaa.com to schedule a demo

Focus on growing your eCommerce business while Yottaa handles the heavy lifting.
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https://www.yottaa.com/demo/?utm_source=yottaa&utm_medium=ebook&utm_campaign=solution_sheet&utm_content=yottaa_vs_diy

